Producers, Directors, Choreographers, and Related
Occupations

NOC 5131

Introduction

This unit group includes producers, directors, choreographers and others who oversee and control the technical and
artistic aspects of film, television, radio, dance and theatre productions. They are employed by film production
companies, radio and television stations, broadcast departments, advertising companies, sound recording studios,
record production companies and dance companies. They may also be self-employed.

The most important Essential Skills for producers, directors, choreographers, and related occupations are:

*  Oral Communication
* Decision Making
e Digital Technology

Document Sections

* Reading

*  Document Use

*  Writing

e Numeracy

*  Oral Communication

e Thinking Skills
o Problem Solving

Decision Making

Critical Thinking

Job Task Planning and Organizing

Significant Use of Memory
o Finding Information

*  Working with Others

Digital Technology

O O O O

*  Continuous Learning
* Notes
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A. Reading

Reading

Tasks

Typical

Most Complex

Complexity Level

2t04

Examples

Producers, Directors, Choreographers, and Related
Occupations:

* read emails from co-workers, suppliers, clients, and
colleagues. For example, radio producers read e-mails
from program directors about on-air guests and
programming changes. Directors read e-mails from set
designers about meeting times. Record producers and
choreographers may read letters of application from
potential students and letters from others in support of
these applications. Film producers read emails from other
departments and crew about the film project. (2)

* read reviews in newspapers and magazines. For
example, directors, choreographers, technical directors,
and film editors read online newspaper and magazine
reviews about themselves, their productions and the
organizations for which they work. (2)

* may read production meeting notes. For example,
producers read meeting notes to learn about a variety of
production matters such as changes to schedules, set and
costume designs, programming and job tasks. (2)

* read production documents. For example, editors read
detailed descriptions of projects including production
timelines and deadlines. (3)

* read scripts. For example, editors read scripts to make
improvements or adaptations to scenes or lines, and to
offer constructive criticism. Directors read scripts to
determine what makes the story work, for example, to
analyse the characters and their actions. Cinematographers
read scripts to look for technical issues, such as scenes and
actions that will be difficult to achieve. (3)

* read contracts for actors and crew. For example, artistic
managing directors read actors' contracts to understand
terms and conditions for matters such as film credits and
special dietary requirements. They read union collective
agreements to understand terms for work conditions. (3)

* read articles, editorials, and features in trade magazines,
newsletters and newspapers, both paper-based and online.
For example, radio producers skim newspapers and news
magazines to see what topics are being covered, absorb
editorial viewpoints and identify new details and story
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angles to incorporate into programming. Technical
directors read about set and lighting design, and new
construction techniques and technologies, and descriptions
of how equipment was used to shoot film scenes. Editors
read magazines, newspapers and online forums to research
topics for documentaries. Choreographers read dance and
visual art magazines for dance news and inspiration for
new works. Film editors read technical articles to learn
about film editing techniques and new software. (3)

read literary works such as screenplays, novels, and
diaries. For example, documentary producers may read
histories and biographies to gain inspiration for new
works, to develop new interpretations of important events,
to understand scripts' production requirements and to learn
about historical periods. (3)

read and review story treatments and synopses from
screenwriters that are detailed outlines of stories and
scenes without the dialogue. For example, an editor
reviews a treatment that will be used to pitch a screenplay.

3)

read “bibles” used to pitch new series for television. For
example, producers read the “bible” to learn about
histories of characters and new characters, the setting for
the series, and plotlines for episodes. During production of
a series, “bibles” are used for consistency and may have
extensive details about characters’ histories. (4)

read paper-based and online manuals and regulations. For
example, film producer-directors read guidelines that
govern tax credits for films to identify programs that apply
to their projects. Choreographers may read fundraising
manuals. Record producers may read software manuals to
improve their sound recording and editing skills. Theatre
technical directors read theatre set construction handbooks
to learn about building sets and creating special effects.
Producers read safety guidelines, for example, prior to
aerial shots for safety requirements for the studio and
province they are shooting in. (4)
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Reading Summary

The symbol V is explained in the Use of Symbols section.

Purpose for Reading
T fi .
Zszzinﬁcor To skim To read the To read the
. P . for overall full text to full text to
Type of Text information/To . .o
locate meaning, to understand critique or
. . get the 'gist' or to learn to evaluate
information
Forms \
Labels
Notes,
Letters, \ \ \
Memos
Manuals,
Specifications, \ \ V
Regulations
Reports,
Books, \ \ \ \
Journals
B. Document Use
Document Use
Tasks Complexity Level | Examples
Producers, Directors, Choreographers, and Related
Typical 1to3 Occupations:

* identify symbols and icons on signs and labels. For
example, radio producers identify on-air signs at studio
entrances. Film directors observe warnings for high-

Most Complex 3 voltage lines on film sets. (1)

* scan product and equipment labels for dates, serial
numbers, sizes, and product names. For example, film
editors scan labels on tapes for identification numbers and

titles. (1)

* enter data into lists and tables. For example, film directors
and editors enter tape and scene numbers, scene start and
end times and brief comments into tape logs. Technical
directors in theatres complete call sheets to place orders
for crew members such as lighting technicians. Film
directors refer to call sheets for information on when and
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where cast and crew need to report for a day of filming.
()

locate data in tables. For example, theatre technical
directors locate rehearsal times in weekly calendars. Film
and theatre directors and choreographers locate tour dates,
times for rehearsals and deadlines in production schedules.

2)

read purchase orders or spreadsheets. For example,
producers refer to spreadsheets on film budgets. (2)

enter data into forms. For example, film directors
complete grant applications forms. They complete tax
credit applications and forms such as declarations of
citizenship. (3)

interpret drawings of costumes and scale drawings of sets.
For example, choreographers and artistic managing
directors examine costume drawings to locate design
features. Technical directors in theatres locate dimensions
and other features in drawings for stage layouts. (3)

interpret specialized notations. For example, directors of
musical theatres interpret musical scores. Choreographers
interpret dance movement notations. (3)

refer to storyboards that represent the planned camera
shots with drawings and notes. For example, editors use
storyboards from artists for preplanning and to visualize
the scene. (3)

interpret graphs. For example, producers and assistant
program directors at radio stations interpret graphs that
illustrate local market shares for various radio stations.
Theatre technical directors interpret graphs that illustrate
optical spectra for coloured lights. (3)

Document Use Summary

e Read signs, labels, or lists.

* Complete forms by marking check boxes, recording numerical information or entering words, phrases,

sentences or text of a paragraph or more. The list of specific tasks varies depending on what was reported.
e Read completed forms containing check boxes, numerical entries, phrases, addresses, sentences or text of a

paragraph or more.

e Read tables, schedules, and other table-like text.
* Create tables, schedules, or other table-like text.

* Enter information on tables, schedules, or other table-like text.

* Obtain specific information from graphs or charts.

* Recognize common angles such as 15, 30, 45 and 90 degrees.

* Draw, sketch or form common shapes such as circles, triangles, spheres, rectangles, squares, etc.
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* Interpret scale drawings.

e Take measurements from scale drawings.

* Draw to scale.
e Read assembly
* Make sketches.

drawings.

e Obtain information from sketches, pictures or icons.

C. Writing

Writing

Tasks

Typical

Most Complex

Complexity Level

1to4

Examples

Producers, Directors, Choreographers, and Related
Occupations:

* write reminders and notes to co-workers. For example,
directors write notes to remind themselves about changes
to scripts and camera shots. Technical directors write
notes on construction drawings to provide additional detail
for set builders and lighting technicians. (1)

* write emails to co-workers, colleagues and clients. For
example, technical directors write emails to colleagues for
opinions on stage flooring materials. Record producers
write emails to remind clients of studio bookings.
Producers write emails during filming to update logistics.
Cinematographers write emails to communicate with other
departments about tasks. Editors provide updates and
directions to the client, for example, how overseas clients
can access the company’s file server. (2)

* write lists. For example, directors of instructional videos
may write lists of shots and other details before the final
cut of the script. Film directors make notes about ways to
shoot footage on medium shots, close ups, and long shots.
These lists may also include tracking, dolly shots, and
focus changes in the middle of a shot for more creative
film production projects. (2)

 write purchase orders and draft call sheets which list every
person working on a project, and their tasks and contact
information. (2)

* write brief reports and summaries. For example,
choreographers write summaries to describe themes and
concepts and how to interpret them into movement. Film
directors write conceptual plans to organize large amounts
of film and video recordings. Directors write summaries
and opinions of scripts. (3)
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e write emails to address problems with a project. For
example, if there is a budgeting issue, producers or
directors put together a plan that addresses the number of
hours and shooting days. (3)

* write emails to other producers and creatives to provide
constructive criticism about a project. They need to be
sensitive about rewriting other people’s ideas in order to
maintain a relationship with others in the project. (3)

* write proposals to secure funding for projects. For
example, film producers write proposals in which they
outline storylines, justify the value of projects,
demonstrate their capacities to complete projects, and
describe work plans and costs. (4)

e write grant applications. For example, cinematographers
write using visual language for publicity, so that producers
can use the description for the project application. (4)

e draft contracts for work based on templates that are
reviewed by lawyers to ensure everyone is treated fairly.
May need to make and add changes. (4)

* write promotional pieces to promote their productions. For
example, radio producers write promos for upcoming
shows, choreographers write press releases and artistic
managing directors compose introductions to plays for
inclusion in programs. Cinematographers write newspaper
articles about recent films they have completed. Editors
write blog articles on industry-related topics. (4)

* write “pitch” documents and treatments for ideas. For
example, producers write “bibles” to pitch new series for
television. The “bible” contains a series overview,
character biographies, and plotlines or paragraph
descriptions for 6 to 10 episodes. Director-editors for
small companies write outlines for screenplays for
approval by a client. (5)

* write scripts. For example, radio producers write scripts
for talk shows that provide background, facts, issues, and
questions for interviewers and show hosts. Independent
film director-producers write documentary scripts based
on diaries, letters and interviews. (5)
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Writing Summary

The symbol V is explained in the Use of Symbols section.

Purpose for Writing

Length

To

organize/

to

remember

To keep a
record/to

To inform/ | persuade/
to request | to justify
document | information a

To
To present present
an analysis an To

To

comparison or

request critique

Text
requiring
less than
one
paragraph
of new
text

Text
rarely
requiring
more
than one
paragraph

Longer
text

D. Numeracy

The symbol V is explained in the Use of Symbols section.

Numeracy
Tasks Complexity Level | Examples
Producers, Directors, Choreographers, and Related
N Occupations:
Money Math
Ito3 * take cash and make change. For example, choreographers
and directors in small theatre and dance companies may
N sell tickets at box offices. (Money Math), (1)
Scheduling or 4 * calculate expense claim amounts. They calculate
Budgeting and reimbursement for travel and meal expenses using per
Accounting diems for meals and incidentals and per kilometre rates for
the use of personal vehicles. (Money Math), (2)
\ * calculate and verify invoice amounts. For example,

independent television producer-directors prepare invoices
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Measurement and | 1 to 3 for their professional services using daily and hourly
Calculation billing rates. They add amounts for materials, supplies and
equipment and apply sales taxes. (Money Math), (3)

v . 3 e create and monitor budgets. For example, record

Data Analysis producers and independent film and television producer-
directors create and monitor operating budgets. They

N consider factors such as costs of overhead, labour,

Numerical lto2 equipment, materials, and supplies. They forecast

Estimation production expenses, and income from funding sources

and ticket sales. They monitor these budgets to
accommodate variations in costs and revenue.
(Scheduling, Budgeting and Accounting), (4)

* create and modify production schedules to ensure projects
are completed on time and within budget. For example,
technical directors in theatres create schedules for the
construction and installation of sets and lighting and sound
systems. They consider the numbers, complexities and
sequences of job tasks, intervals between activities, and
availabilities of workers and materials. They factor in
times for changes to set designs and for disruptions such
as illnesses of crew members and performers, equipment
breakdowns and delivery delays. (Scheduling, Budgeting
and Accounting), (4)

* take measurements with common measuring tools. For
example, technical directors in theatres use protractors to
measure sight line angles. Record producers use
measuring tapes to measure distances between
microphones and instruments. Film and television
directors and editors use audible time codes to measure the
lengths of video and audio recordings. Technical directors
in theatres use dividers and scaled rulers to determine the
dimensions of props, ramps and stairs. (Measurement and
Calculation), (1)

* use light and colour temperature meters to calculate
lighting and contrast ratios to achieve different effects.
They use filters to alter images to correct the colour of the
light or to change an image in a way that will enhance the
story. (Measurement and Calculation), (1)

* calculate frame rate to resolutions to bit streams. May
calculate frequency rate. (Measurement and Calculation),

(1

* use time-codes to specify precise video and audio editing
points for trimming, and for creating fades, dissolves and
complicated effects, For example, 02:04:19:12 refers to a
precise point using hours, minutes, seconds and frames.
(Measurement and Calculation), (2)

* make calculations for sequences. For example, if 24 to 30
frames per second are needed to preserve a uniform time
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gap, 3 sequences will mean 5 seconds of black before each
sequence. (Measurement and Calculation), (2)

* may calculate quantities of materials for set construction
and staging for performances. For example, technical
directors in theatres calculate the areas of walls and floors
to determine quantities of construction materials such as
wood, metal trim and fabric. (Measurement and
Calculation), (3)

* may interpret data on audience ticket sales, productions
and demographics. For example, radio program directors
interpret statistics that describe the composition of
audiences to identify trends in listenership. They use their
analyses to determine the popularity of programs and
calculate potential advertising revenues. (Data Analysis),

3)

* may estimate distances. For example, record producers
estimate lengths of cable needed to connect musical
instruments to studio equipment. (Numerical Estimation),

(1

* estimate times to complete job tasks. For example,
choreographers estimate times needed to complete
choreography for productions and to teach complex dance
movements to new dancers. Artistic managing directors
estimate times needed to rehearse productions. Film
editors estimate times required to edit films. (Numerical
Estimation), (2)

Math Skills Summary

a. Mathematical Foundations Used

The symbol V is explained in the Use of Symbols section.

Mathematical Foundations Used

Code

| Tasks

\ Examples

Number Concepts

\/

Whole Numbers

Read and write, count, round off, add or subtract, multiply or divide
whole numbers.

For example, counting beats in music; counting numbers of stage
lights; calculating the number of seconds between frames for a
sequence of film; adding numbers of workers on schedules.

Integers

Read and write, add or subtract, multiply or divide integers.
For example, calculating budget variances.

Rational Numbers
- Fractions

Read and write, add or subtract fractions, multiply or divide by a
fraction, multiply or divide fractions.
For example, reading and writing factions of inches on drawings;
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adding and subtracting fractions of inches; reading, writing and
calculating time in fractions of hours.

Rational Numbers
- Decimals

Read and write, round off, add or subtract decimals, multiply or divide
by a decimal, multiply or divide decimals.

Use decimals mainly to refer to dollars and cents.

For example, adding production times expressed as decimals; carrying
out calculations using dollar amounts; calculating dimensions
expressed as metres and centimetres.

Rational Numbers
- Percent

Read and write percents, calculate the percent one number is of
another, calculate a percent of a number.

For example, reading and writing transparency of gel filters for lights
as percentages; calculating funds raised and production costs as
percentages of overall budgets; calculating film tax credits using
percentages.

Other Real
Numbers

Use powers and roots, scientific notation, significant digits.

For example, expressing the results of calculating areas in square
inches and square metres as a power; reporting equipment readings to
the second significant digit.

Patterns and Relations

Equations and

Solve problems by constructing and solving equations with one

Formulae unknown.
Use formulae by inserting quantities for variables and solving.
For example, constructing formulae to calculate distances and material
quantities; using formulae to calculate areas, forces and loads.

Use of Rate, Use a rate showing comparison between two quantities with different

Ratio and units.

Proportion Use a ratio showing comparison between two quantities with the same
units.
For example, using rental and salary rates to prepare budgets and
calculate invoice amounts; cropping images to fit various aspect
ratios.
Using scale drawings.

Shape and Spatial Sense

Measurement Perform measurement conversions.

Conversions For example, converting measurements from feet and inches to metres
and centimetres.

Areas, Calculate areas.

Perimeters, Calculate perimeters.

Volumes For example, calculating areas and perimeters of sets.

Geometry Use geometry.
For example, using geometry to design staging for musical and
theatrical performances.

Trigonometry Use trigonometry.

For example, finding sine, cosine and tangents and angles of triangles
to calculate forces on stage structures.

Recognizing common angles.

Drawing, sketching and forming common forms and figures.
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Statistics and Probability

Summary
Calculations

Calculate averages.
For example, calculating average salaries for performers, production
specialists and workers.

Statistics and
Probability

Use descriptive statistics (e.g. collecting, classifying, analyzing and
interpreting data).

For example, collecting and interpreting data on audiences, viewers,
and listeners.

Using tables, schedules to other table-like text.

Using graphical presentations.
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b. How Calculations are Performed

e In the worker’s head.

e Using a pen and paper.

e Using a calculator.

e Using a computer.

c. Measurement Instruments Used

e distance or dimension

* angles
* pitch

e sound pressure level

e Use the SI (metric) measurement system.

e Using the imperial measurement system.

E. Oral Communication

Oral Communication

Tasks

Typical

Most Complex

Complexity Level

2t03

Examples

Producers, Directors, Choreographers, and Related
Occupations:

* may discuss products and services with suppliers. For
example, choreographers, record producers and technical
directors in theatres discuss prices and properties of
materials needed for the construction of sets. Film
producer- directors discuss actors’ availabilities with
theatrical agents. (2)

* may negotiate contract terms and conditions with clients.
For example, producer-directors may negotiate timelines
and budgets for documentary films with clients. They may
negotiate fees with actors’ agents. (2)

* discuss the technical and aesthetic aspects of productions
with co-workers, colleagues and subject matter experts.
For example, choreographers discuss fight choreography
with dancer and dance specialists. Technical directors in
theatres discuss materials for sets and costumes with
colleagues. They discuss theatrical productions with
supervisors to keep them abreast of progress, to defend
additional costs and to seek advice about project delays.

2)

* speak with agents by telephone to discuss projects, cast,
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and crew. (2)

* have safety meetings prior to start of production. There
may be special regulations on safety particular to the
studio or the province where they are filming. (2)

* provide instructions and give direction to workers they
supervise. For example, movie directors coach actors on
interpretations of scripts. They give directions to camera
crews, actors, and other workers on movie sets. Technical
directors in theatres provide instructions to carpenters,
lighting and sound technicians, wardrobe staff, and stage
crews. Record producers give editing instructions to sound
engineers. (3)

* may discuss policies, programs, and regulatory decisions
with representatives of funding agencies, government
departments, and regulatory bodies. For example, assistant
program directors at radio stations discuss regulations and
laws governing hate speech and obscenity with workers at
the Canadian Broadcast Standards Council. (3)

promote productions and discuss them during live
interviews with journalists and appearances on talk shows
and news programs. For example, directors and
choreographers give interviews to journalists, reviewers
and entertainment editors in order to promote their
productions. (3)

give presentations and lead meetings. For example, artistic
directors of theatres and dance companies make
presentations about programming and finances to boards
of directors. Assistant program directors in radio stations
lead daily production meetings with announcers and
technicians. Technical directors in theatres report at
weekly production planning meetings. (3)

pitch and negotiate ideas with clients and broadcasters.
For example, producers meet clients face to face in pre-
production to discuss project goals and budget. (3)

* interview people for documentaries and reality TV shows.
For example, directors of small film companies contact
and select candidates who are suitable for a documentary.
They interview these candidates using a scripted set of
questions but may ask additional, spontaneous questions to
get the content needed for the documentary. (3)

* hold production meetings to discuss projects. For example,
directors talk about visual language, above-the-line people
(director, producers, editors) and below-the-line people
(gaffer, key grip, camera operator, focus puller). Producers
report on what is happening with the production
department, including schedule changes. Producers,
assistant directors, and production managers review the
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script. (3)

* meet with clients in post production to discuss fine details
and project progress. For larger projects, directors may
negotiate the effectiveness of a sequence and how to
improve it. The director and editor may negotiate, with the
director representing the client’s interests and the editor
speaking from an editing point of view. (3)

* hold post-production meetings to discuss the first cut of a
film. For example, directors, producers, editors, and others
meet to provide feedback and discuss the direction of the
film. (3)

Modes of Communication Used

* In person. For example, speaking with crew about instructions for filming.

* Using a telephone. For example, speaking with agents about projects.

e Use specialized communications signals. For example, record producers use hand signals to communicate
with musicians in recording studios.

Environmental Factors Affecting Communication

Significant environmental factors affecting oral communication were not reported by job incumbents.
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Oral Communication Summary

The symbol V is explained in the Use of Symbols section.

Purpose for Oral Communication (Part I)

To To co-
. . ordinate
To To take prowde/re'c eve To se.ek, work | To reassure,
Type information, obtain .
greet | messages . . . with comfort
explanation, | information that of
direction others
Listening (little or
no interaction)
Speaking (little or
no interaction)
Interact with co-
workers v v v
Interact with those
you supervise or v v \
direct
Interact with N N N
supervisor/manager
Interact with peers
and colleagues from v v v
other organization
Interact with
customers/clients/ v v
public
Interact with
suppliers, servicers v v v
Participate in
group discussion v v v
Present
information to a \ V
small group
Present
information to a \ V

large group
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The symbol V is explained in the Use of Symbols section.

Purpose for Oral Communication (Part II)

Type

To discuss
(exchange
information,
opinions)

To
persuade

To
facilitate,
animate

To instruct,
instill
understanding,
knowledge

To
negotiate,
resolve
conflict

To
entertain

Listening (little or
no interaction)

Speaking (little or
no interaction)

Interact with co-
workers

Interact with those
you supervise or
direct

Interact with
supervisor/manager

Interact with peers
and colleagues from
other organization

Interact with
customers/clients/
public

Interact with
suppliers, servicers

Participate in
group discussion

Present
information to a
small group

Present
information to a
large group
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F. Thinking Skills

1. Problem Solving

Problem Solving

Tasks

Typical

Most Complex

Complexity Level

2t03

Examples

Producers, Directors, Choreographers, and Related
Occupations:

* encounter equipment malfunctions that slow and stop
production. For example, radio producers may experience
sound interference during live feeds. They inform
technical workers and switch to other guests and news
items until the interference is eliminated. Television
producer-directors find they have insufficient power for
lights when shooting in remote locations. They arrange for
additional generators and find alternative locations for
shoots. (2)

* resolve scheduling conflicts when locations are not
available at required times, or shooting is taking longer
than planned. For example, they may shoot scenes in a
different order or quickly find a different location for
shooting. (2)

* resolve conflicts within the team. For example, directors,
producers and editors may have different ideas about how
a scene should be edited. They view footage, check scripts
and notes, and discuss ideas to come up with a solution.

3)

* resolve issues with poor or lacking footage. For example,
editors editing short corporate videos need to figure out
how to edit the footage to make the interviewees who are
not professional actors look more coherent and not like
they are in a question and answer session. The end result
needs to look seamless and sell the company. (3)

* experience lower than expected funding and revenue. For
example, artistic directors experience low attendance at
plays. They identify weaknesses in promotional activities
and develop strategies such as issuing complimentary
tickets to stimulate sales. They may begin preparations for
the new productions in case plays currently running are
forced to close early. Film and television producer-
directors find they have insufficient funding to complete
their films. They try to raise additional funds from new
sources, continue without staff, and put projects on hold.

3)

* find that interview subjects, actors, musicians and dancers
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are unavailable. For example, when scheduled guests are
unavailable, radio and television producers may find
substitutes, use alternative information sources such as
film clips and change programming themes. When cast
members are ill and understudies are unavailable, artistic
managing directors find replacement actors. They book
additional rehearsals and have cue cards made to assist
replacement actors during performances. (3)

* may find that performers and interview subjects are not
meeting expectations. For example, directors and
choreographers find that actors and dancers are not
interpreting their artistic visions correctly. Television
producer- directors find that interviewees become
inarticulate before cameras. They experiment with
alternative approaches to relay ideas to performers and to
animate interview subjects. (3)

deal with constantly changing variables. For example
producers figure out what to do when there are changes in
locations or shooting. Alternate locations affect costuming
and script. Directors figure out how to adjust shooting
schedules and sequences when deadlines are changed. (3)

2. Decision Making

Decision Making

Tasks

Typical

Most Complex

Complexity Level

2t03

Examples

Producers, Directors, Choreographers, and Related
Occupations:

* select equipment and materials. For example, film
directors select cameras. They consider the atmosphere
and effect they want to achieve, and the formats in which
films will be shown. Technical directors in theatres select
construction materials for sets. They consider the visual
effects directors have requested, and the prices and
availabilities of various materials. (2)

* make decisions about shooting. For example,
cinematographers decide on camera angles and lighting to
create specific moods. (3)

* may choose projects to undertake. For example, artistic
managing directors select plays for upcoming seasons.
They consider local audiences, funding requirements and
the reputations of their theatres. They take into account
failures and successes with similar productions. Assistant
program directors at radio stations choose news stories for
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features and themes for programs. They consider
audiences’ interests, similar programming shown recently
and the coverage of news stories by competing stations.

3)

* may select performers and production workers. For
example, artistic directors, film directors and
choreographers may choose performers, technical
directors and set designers. They consider workers'
technical abilities, artistic approaches, reputations, fees,
attitudes, artistic styles and availabilities. (3)

* choose presentation methods and strategies. For example,
choreographers choose music, movements, costumes and
sets that reflect their artistic visions. Film editors refine
and shape films by selecting scenes that are technically
sound and align with directors' styles. (3)

* decide how to edit film footage to create the desired effect.
For example, editors consider details like camera angles,
music, and graphics to create the desired emotion when an
audience views trailers or film. Editors maintain the flow
of the story in a short film by fixing gaps in the story and
dialogue, and deciding on where and how much to cut
from a scene. For example, a microscopic pause in a
dialogue can make a person look guilty. They make
revisions based on feedback from directors and clients.
Many decisions are made in collaboration with the
director and producer. (4)

3. Critical Thinking
Critical Thinking

Tasks Complexity Level | Examples

Producers, Directors, Choreographers, and Related

Typical 210 3 Occupations:

* assess the suitability and effectiveness of sets, locations,
music, lighting and costumes. For example, directors
assess the suitability of props such as books, pictures and

Most Complex 3 telephones. They check to see that props fit targeted

historical periods. They confirm that props do not impede

actors' movements. (2)

* evaluate the suitability of venues for productions. For
example, choreographers assess the suitability of stages
for dance performances. They measure stages to confirm
there will be enough room for the number of dancers
involved. (2)

* assess the quality of productions. For example, record
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producers assess the quality of music recordings. They
listen to recordings to confirm the richness and clarity of
sound, the success of the mixing process, the absence of
ambient noise and the accuracy of performances by
musicians and vocalists. Directors and producers analyze
shots. They consider the effectiveness of the shot and how
it fits the storyline. (3)

* may assess the abilities of performers. For example,
choreographers evaluate the abilities of dancers. They
view video recordings to observe dancers' technical
strengths and weaknesses and interview them to become
familiar with their goals and ambitions. Record producers
assess the ability and suitability of studio musicians before
recommending them to clients. They review past
experiences working with them and read resumes and
biographies to find out about musicians' training,
experience, skills and reputations. (3)

4. Job Task Planning and Organizing

Job Task Planning and Organizing

Complexity Level
4

Description
Own job planning and organizing:

* Producers, directors, choreographers and related workers plan job tasks to meet
production deadlines. They organize their daily job tasks to prepare for new
projects and manage current ones. They schedule time to attend to administrative
tasks, plan and monitor production schedules, meet with collaborators and
complete work on current projects. Occasionally there is a queue of projects and
they may work overtime to meet deadlines. They adjust their work plans to
accommodate events such as bad weather, faulty equipment and illnesses.

Planning and organizing the work of others:

* Producers, directors, choreographers and related workers may direct the work of
actors, dancers, production workers and various technicians. They may
participate in creating artistic visions and operational plans for their
organizations. They need to plan ahead and anticipate what is next, such as
getting a crew member to prepare the lighting for the next scene. They review a
production prior to its start to decide what crew, cast and equipment are needed
and have meetings to assign tasks.

5. Significant Use of Memory

Examples
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* Remember workers' names and areas of expertise. For example, choreographers and directors remember
names and skills of technical and artistic colleagues when looking for collaborators and performers for new
productions. Radio producers remember names and areas of expertise of past guests on news magazines and
talk shows.

* Remember details about scenes that have already been shot, since scenes are not shot in sequence. They need
to be able to reference details about what has already been shot.

* Remember technical details such as camera angles and dance movement sequences.

6. Finding Information

Finding Information

Tasks Complexity Level | Examples
Producers, Directors, Choreographers, and Related
Typical 2103 Occupations:
¢ call colleagues for creative ideas or get feedback. (2)
* read collective agreements for information concerning cast
Most Complex 4 and crew members. (2)

* read emails for feedback and opinions about the film. (2)

* search online for information about film topics from
websites, forums, chat rooms, and YouTube. (3)

* search the internet for information that will help to trouble
shoot problems, such as an issue with a piece of
equipment. (3)

¢ find information about funding sources. For example,
feature film producers read news releases from
governments and private foundations. They speak to
professional contacts, civil servants, politicians and
private donors to locate and clarify requirements for
funding. (3)

* find information about news stories, historical events and
other topics important to theatre, television and film
productions. They may read novels, documents from
archives and articles in magazines. They may interview
people with knowledge about historical events, review
films and photographs, and watch and listen to recordings.

“4)
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G. Working with Others

Working with Others
Complexity Level Description
3 Producers, directors, choreographers and related workers lead teams

that produce plays, movies, musical performances and other works.
They coordinate and integrate job tasks with large multi-disciplinary
teams.

Participation in Supervisory or Leadership Activities

* participate in formal discussions about work processes or product improvement.
* have opportunities to make suggestions on improving work processes.

* monitor the work performance of others.

* inform other workers or demonstrate to them how tasks are performed.

e orient new employees.Select contractors and suppliers.

* make hiring recommendations.

* make hiring decisions.

¢ select contractors and suppliers.

* assign routine tasks to other workers.

* assign new or unusual tasks to other workers.

* identify training that is required by, or would be useful for, other workers.
* deal with other workers' grievances or complaints.

H. Digital Technology

Digital Technology

Tasks Complexity Level | Examples

Producers, directors, choreographers, and related

Typical 2103 occupations:

* use word processing software. For example, they use word
processing software to write letters, scripts and
promotional items and to prepare funding applications.
They edit and format text, and create tables and columns.
They make invoices for freelance work using Google
documents templates. (2)

Most Complex 4

* use databases. For example, radio producers and film
editors may search databases for audio clips and sound
effects. Technical directors may use database programs
such as Lightwright to manage professional lighting
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design paperwork. (2)

use spreadsheets. For example, they may-create
spreadsheets to manage payroll, budgets and cash flows
and to prepare schedules. They may add columns and
rows and create formulas. (2)

use communications software. For example, they-may
send and receive e-mail and attachments, collect contact
information, maintain distribution lists, use-spel-echeels
and organize and control mail. (2)

use editing software. For example, record producers use
sound recording and editing software to create multi-track
digital audio recordings. (2)

* use online services to share files and work on documents
collaboratively, such as Google Documents and Dropbox.

2

use the Internet. For example, they search for current news
items, carry out research for productions, and find
collaborators and funding for projects. They read forums,
online manuals, and participate in chat rooms to get help
and information on topics (3)

use social networking such as Instagram, Facebook and
Linkedin to connect with industry professionals and
audiences. May have their own website to connect with
others. (3)

may use computer-aided design software. For example,
technical directors may use CAD software to create scale
drawings of stages and sets. (3)

use animation software, and motion graphics and visual
software. Film editors may use software programs such as
After Affects to create special effects and animations. (3)

use film editing software. Film editors use editing
programs and platforms such as Avid Media Composer
and Final Cut. They produce rough and final cuts, format
still images, and layer multiple still and moving images.

“4)

Computer Use Summary

* Use word processing.

* Use graphics software.

e Use a database.

* Use a spreadsheet.

* Use computer-assisted design, manufacture or machining.
¢ Use communications software.

¢ Use Internet.
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e Other.

I. Continuous Learning

Continuous Learning

Complexity Level | Description

4
Producers, directors, choreographers and related workers learn continuously in
order to stimulate their creativity, to maintain awareness of current events and
new technologies, and to refine their skills. They learn through daily work
experiences and through discussions with co-workers and colleagues. They
read trade magazines, watch films and attend live performances. They read
information from forums, websites and blogs on technology, trends, and
marketplace knowledge. They learn how to use new software on their own, but
occasionally representatives from companies give talks or provide training in
software products. Learning may be in the form of workshops offered through
unions, attending conferences during film festivals, and attending sessions
with filmmakers and producers to learn trends. Networking with others helps
them keep up with industry trends in Canada and internationally.

How Learning Occurs
Learning may be acquired:

* As part of regular work activity.
* From co-workers.
* Through training offered in the workplace.
* Through reading or other forms of self-study
o atwork.
o on worker's own time.
o using materials available through work.
o using materials obtained through a professional association or union.
o using materials obtained on worker's own initiative.
* Through off-site training
* During working hours at no cost to the worker.
* Partially subsidized.
e With costs paid by the worker.
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J. Other Information

In addition to collecting information for this Essential Skills Profile, our interviews with job incumbents also asked
about the following topics.

Physical Aspects

Producers, directors, choreographers and related workers assume a wide variety of body positions and movements.
Technical directors climb ladders to check lighting. Choreographers demonstrate dance movements. Producers and
directors use limited strength to carry scripts and clipboards. Choreographers may need heavy strength to lift other
dancers.

Attitudes

Producers, directors, choreographers and related workers must be creative, confident, adaptable,

and self-critical to produce unique work. A sharp eye for detail and good organizational skills are important for
these workers. They need to be able to think ahead and plan many aspects of a project. Attention to detail is
necessary to assign tasks to cast and crew. Being organized is necessary for keeping to deadlines and project
schedules.

Impact of Digital Technology

All essential skills are affected by the introduction of technology in the workplace. Producers, directors,
choreographers and related workers’ ability to adapt to new technologies is strongly related to their skill levels
across the essential skills, including reading, writing, thinking and communication skills. Technologies are
transforming the ways in which workers obtain, process and communicate information, and the types of skills
needed to perform in their jobs. In particular, producers, directors, choreographers and related workers need to use
sophisticated recording and editing software and computer-controlled lighting equipment. They require greater oral
communication and writing skills to conduct interviews and to write and edit scripts. These scripts are typically
written using software templates.

Technology in the workplace further affects the complexity of tasks related to the essential skills required for this
occupation. Producers, directors, choreographers and related workers need the skills to use complex and specialized
software. New developments in technology require these workers to keep current with editing programs and filming
equipment. On the other hand, the use of technology will have a strong impact on the industry, as it will be faster to
transport video, and people will no longer need to be where filming is taking place. Large companies will also be
more global, and communications with people working on the same project may be in different locations and time
Zones.

K. Notes

This profile is based on interviews with job incumbents across Canada and validated through consultation with
industry experts across the country.

For information on research, definitions, and scaling processes of Essential Skills Profiles, please
consult the Readers' Guide to Essential Skills Profiles.
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